MARYLAND RETIREMENT SYSTEM

CURRENCY MANAGEMENT
Questionnaire


INSTRUCTIONS:

1. All firms must complete the information in the box below.
2. A separate Questionnaire must be submitted for each product or strategy (e.g., overlay, alpha seeking, hybrid approaches).
3. Parts A and B contain information about your firm / strategy that we find helpful.  This information may be provided within this document or submitted as an attachment.

4. The completed Questionnaire and any attachments should be submitted electronically via email to:
invest-info@sra.state.md.us
	Firm:
	

	Contact:
	

	Asset Class
	Currency Management

	Strategy Name:
	

	AUM in Strategy:
	

	Date Submitted:
	

	This box must be completed to be considered for a mandate.




PLEASE NOTE: Investment guidelines, limits, constraints, risk levels, objectives and allowable currencies will be developed and finalized in concert with the managers selected to provide services. 

PART A

1. Firm Overview
· Headquarters address, year founded.
· Structure – corporation, partnership, LLC, other.
· Percentage owned by principals, employees, outside investors.
· Name, relationship and percentage ownership of parent organization, if applicable.
· Names of affiliated firms, percentage owned by parent organization, if applicable.
· Describe any significant ownership changes over the last three years.
Total assets under management (AUM) by clients in millions of US dollars  

(For the most recent calendar quarter-end)
	
	Total

Number

of Clients


	 Total 
 AUM
	Product Being Considered

 AUM
	Fixed Income AUM
	Equity AUM
	Other AUM*

	Public Pension
	
	
	
	
	
	

	Corporate Pension
	
	
	
	
	
	

	Endowment
	
	
	
	
	
	

	Taft-Hartley
	
	
	
	
	
	

	Commingled Funds
	
	
	
	
	
	

	Individual Sep Acct.
	
	
	
	
	
	

	Non-US Based
	
	
	
	
	
	

	Other **
	
	
	
	
	
	

	Total
	
	
	
	
	
	


*/**   (Describe)

2. Disclosure

· Have you or has the firm ever answered “yes” to any question in Item 11 – Disclosure Information - Form ADV - Part I?  If so, please provide an explanation.
· Has the firm, its employees, or any subsidiaries been the subject of any regulatory investigation or legal actions over the last three years?  If so, please describe the matter, its outcome or current status.

· Do you use a placement agent for your company’s products or services? If so, please identify the individual and firm.  
3. Compliance

· Describe the program including software used.
· Who is responsible for compliance?  To whom does this person report?

· How do you ensure that clients’ guidelines are not violated?
PART B

      1.   Name and Description of Currency Management Strategy

· Please provide name and description of currency management strategy.
· Total AUM, inception date, where managed.
· List performance benchmark(s) that are utilized for strategy. 
· Number of portfolio managers assigned to this strategy. Number of analysts.

· Number of clients in strategy. 
· Number and size of mandates gained and lost over the last three years. Give reasons for any client departures.

· Limits being considered on the strategy including AUM, number of clients, minimum/maximum account size.
· RFI contact person - title, address, telephone, email.
· Account contact person – title, address, telephone, email.
2.   Management Team

· Who are the key decision makers?  Describe the transition plan if a key decision maker should depart the firm.

· How are key investment professionals compensated?

· Does the lead portfolio manager meet regularly with clients?  How often?

· For all investment professionals associated with the strategy, report the following:

	Name
	Title
	Role
	Yrs Exp With Strategy
	Yrs With Firm
	Education



· For all investment professionals associated with the strategy, report gains and losses over the last three years.
Gains

	Name
	Title
	Role
	Years Exp With Strategy
	Year Joined Firm



Departures
	Name
	Title
	Role
	Yrs Exp With Strategy
	Years at Firm
	Year Departed/

    Reason




      3.   Investment Strategy and Process 

· Describe the strategy.
· Describe the steps in the investment process.

· What is unique about the strategy?

· What are the strengths and weaknesses of the strategy?
· What market conditions would favor and not favor the strategy?

· How does the strategy differ from competing managers?
· What evidence is there that the strategy will be successful in the future?

· What are your research sources:  internal, broker, issuer, third party, other?
· Please provide all the currencies that you trade in at an average base-line risk level used for the strategy.
· Discuss the use of derivatives in the strategy.  

· Describe cash/collateral maintenance requirements.
· What role do analysts play in the decision making process?
· Who are the final decision makers for buys and sells?

· Describe the process used to manage investment risk for the strategy.
· Tracking error of the strategy for the last three and five years, if applicable.
4. Current Portfolio Characteristics  -  Please provide current portfolio characteristics for the strategy, including information regarding limits, constraints, risk levels, and allowable currencies.
5. Trading

· Location of trading department.
· How do you monitor and control trading costs?

· How are trades allocated among accounts?

· How do you choose a broker/dealer when placing an order?

· Have you used brokers/dealers that are certified minority business enterprises?
· Do you trade with brokers/dealers affiliated with the firm?

· Do you use commissions (soft dollars) to pay for independent third-party research or other services?  If so, describe the services and their cost.

· Do you use electronic trading networks?

6. Investment Performance Gross of Fees (in compliance with GIPS) of composite accounts vs. the appropriate index
· Annualized portfolio returns for 1-, 2-, 3-, 5- and 7-years to the most recent calendar quarter-end and the benchmark, if applicable .  Please provide in an electronic Excel spreadsheet.
· YTD return for current year and yearly returns for 2008, 2007, 2006, 2005, 2004, 2003 and benchmark, if applicable..
· How many accounts are included in the composite product?  Please provide the firm’s GIPS disclosure, with the annual number of accounts and market values. 
· What is the most appropriate benchmark for the strategy? 
7. Fees

· Provide (a) the standard fee schedule used for this strategy and (b) performance-based fee arrangements for this strategy, if applicable.  Please note: as actual volatility and risk levels for the System’s currency management program are to be determined depending on managers hired, in addition to the foregoing fee information, you may also provide fees for different levels of risk volatility (example: 2%, 4%, 6%, 8%).
· Are fees negotiable?
· If you do not presently offer a performance-based fee arrangement for this strategy, would you consider offering same?
8. Optional

· Please indicate whether your firm is willing to provide opinions and commentary to System staff and our Board of Trustees on currency management strategy and market conditions, including positive and/or negative trends, and other currency-related issues. 
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