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1. Given the nature of the pandemic, would the Maryland State Retirement Agency be willing to 

accept only electronic copies of the proposal? 

 

Response:  No.  Please submit 6 printed copies of the proposals as instructed in the RFP. 

 

  

2. For all forms where a signature is required, are we able to provide electronic signatures or must 

they all be live ink signatures? 

 

Response:  Electronic signatures will be accepted. 

 

 

3. The Transmittal Letter asks us to include the RFP Number, we do not see one given in this RFP, 

as such could you provide the RFP Number? 

 

Response:  Please use BPM022581 for the RFP number? 

 

 

4. When was the last asset/liability study conducted? Are you able to provide a copy of that study? 

 

Response:  The last asset/liability study was presented in 2019.  It is the intent of the RFP to 

provide an opportunity for the responding vendors to demonstrate their own unique ability and 

capacity to conduct an asset/liability analysis without the potential influences of other firms. 

 

 

5. Has the Agency or Board identified any specific areas of focus for investments going forward, 

either structural in nature or with respect to the System’s strategic asset allocation? 

 

Response:  Please refer to Scope of Services and the Evaluation and Selection Procedure found 

in the RFP. 

 

 

6. Does the Maryland State Retirement Agency require requests for proposals be publicly issued for 

public market manager searches? 

 

Response:  No.  RFPs are not required for public market manager searches. 

 

  

7. How has the climate risk analysis performed each year influenced portfolio strategy, particularly 

with respect to TIPS and natural resource and commodity sensitive areas? 

 

Response:  The climate risk analysis is a relatively new report.  As such, it has not impacted 

portfolio strategy to this point.  The Board and staff are in the early stages of learning how 

climate change can be incorporated into the asset allocation process. 
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8. The scope of services Section E.g. requires on-site visits at least bi-annually to public markets 

managers, excluding Terra Maria program managers.  How many bi-annual on-site manager visits 

does your general consultant typically make (pre-global pandemic)? How many on-site 

exceptions are typically granted each year? 

 

Response:  During the pandemic, all bi-annual manager visits have been virtual.  Historically 

there were as many as 24 done each year (assuming roughly half of the public markets manager 

roster is completed annually).  Based on the current roster, we would expect roughly 14 per year.  

Historically, exceptions to the requirement have not been requested. 

 

  

9. Should travel and expense for bi-annual public markets manager on-site visits be incorporated 

into the general consultant fee quote, or does the Maryland State Retirement Agency allow for 

reimbursement for reasonable T&E expenses for these visits? 

 

Response:  All expenses should be incorporated into the fee quote.  The System will not reimburse 

for expenses associated with on-site visits. 

 

 

10. The scope of services Section F.g. requires performing due diligence on any manager or vendor 

that is not well known to the firm, including emerging managers. Over the last 12 months how 

many such due diligence reviews were required of the general consultant? What is a typical 

number of such due diligence reviews that are required annually? 

 

Response:  The number of due diligence reviews will depend on the level of manager turnover.  

On average, the number of reviews will likely be between 2 and 8 per year. 

 

 

11. In the scope of services Section J, what are examples of special projects that may be requested of 

the general consultant? How many special projects were requested over the past 12 months, and 

what were these projects? 

 

Response:  Below is a list of most of the projects completed over the last three years.  Projects in 

bold were completed in the last twelve months. 

 

− Investment Charter Compliance Reporting 

− Public Equity Factor Analysis 

− Review of the role of long-short equity in a public equity allocation 

− Role of leverage in the System 

− Public manager performance and fee peer ranking report 

− Total System fee analysis 

− Survey of asset allocation best practices 

− Asset allocation best practices presentation 
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− Fund governance survey of best practices 

− Annual risk reporting  

− Impact of climate change on asset allocation 

− TUCS peer analysis 

− Annual benchmark reviews including analysis of public vs. private benchmarks 

used for private market asset classes 

− Asset allocation and the impact of the inability to rebalance private markets on 

long-term returns 

− CIO and investment staff compensation structure and analysis 

− Internal asset management operational due diligence review 

− Internal asset management investment review 

− Annual board education (2020 topic of Investing in a Low Interest Rate 

Environment) 

− Chinese restricted list Divestment impact analysis 

 

 

 

12. Can you provide the current full retainer fees that are paid to your consultant? 

 

Response:  The annual fee paid to the current consultant was $675,000 for each of the past two 

years. 

 

a. Does your current consultant conduct any project work that would be an additional fee to 

the retainer fee? 

 

Response:  No additional project fees have been charged or paid over the term of the 

current contract. 

 

b. If so, approximately how much on a yearly basis? 

 

Response:  NA 

 

 

 

13. We noted that the RFP states to plan on 8 meetings/year.  Is it your expectation that those 

meetings will be held in person or could there be a combination of in person and virtual 

meetings? 

 

Response:  During the pandemic, all Investment Committee meetings have been held virtually.  

No determination has been made regarding the format of future meetings. 
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14. We noted that the RFP stated hard copy responses to the RFP, but given the covid-19 issues, 

would you consider electronic responses to the RFP? 

 

Response:  No.  Please submit 6 printed copies of the proposals as instructed in the RFP. 

 

 

15. What prompted your desire to conduct a search at this time? 

 

Response:  The current consultant’s contract expires on June 30, 2021. 

 

  

16. What are the annual fees for the existing contract that the Board is paying to its current 

consultant?  Are there project-related fees associated with the current arrangement that are not 

part of the base fee? 

 

Response:  Please see the response to question #12 above. 

 

  

17. What do you think is the single most important characteristic of an investment consulting firm? 

 

Response:  Please refer to Scope of Services and the Evaluation and Selection Procedure found 

in the RFP. 

 

  

18. When was the last time the System performed a liability-based asset allocation study? 

 

Response:  While the Board has reviewed asset allocation on an annual basis, a liability analysis 

was last performed in 2019. 

 

   

19. Do you anticipate making any changes to the asset allocation of the System? 

 

Response:  At this time, it is unknown whether there will be changes to the System’s asset 

allocation resulting from the next review.  Any changes will likely be based on recommendations 

from the consultant and staff. 

 

   

20. What is the most important investment issue your System is currently facing? 

 

Response:  Please refer to the Scope of Services and the Evaluation and Selection Procedure 

found in the RFP. 
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21. Our firm has a drug-free workplace policy that includes references to alcohol abuse and 

assistance when support is needed, and we believe that we satisfy the spirit of Maryland’s 

policy.   We noticed, however, that item 2(k) in your policy refers to an “alcohol-free” 

workplace.  In the interest of full disclosure, although our firm prohibits alcohol consumption in 

offices and normal work areas, we may from time to time host a reception for employees or 

clients on the 12th floor of our Boston office (all conference rooms or common space) at which 

alcohol is served.  Is this a violation of Maryland’s policy? 

 

Response:  Attachment F requires the selected Contractor to “make a good faith effort” to 

maintain a drug and alcohol-free workplace.  The receptions, as described, do not seem to 

constitute abusive behavior, and would not likely be a violation of the policy.   

 

 

22. Does your current 7% allocation to High Yield / Bank Loans include private credit investments? 

If not, has the asset class been considered for inclusion? 

 

Response:  Yes.  As of January 31, 2021, the System’s exposure to private credit was $1.4 billion, 

which is included in the U.S. credit program. 

 

 

23. Can you describe how your general investment consultant interacts and assists with the Terra 

Maria program? 

 

Response:  The general consultant’s level of involvement in the Terra Maria program has been 

relatively small, as the program managers’, in conjunction with staff, are responsible for its 

oversight and management. 

 

 

24. The current assumed rate of return is 7.40% and has been there for several years. Has the Board 

considered any movement in the rate? 

 

Response:  While the Board reviews the actuarial rate on a regular basis, it has not changed 

since 2019, when it was reduced from 7.45% to 7.40% 

 

 

25. Can you describe any special projects that the Board has asked the general consultant to complete 

over the last 3 years? Specifically, any projects other than routine asset liability studies, or policy 

and procedure development. 

 

Response:  Please refer to question #11 above. 

 

 
26. May you please provide the reason for issuing the RFP at this time? 

 

Response:  The current consultant’s contract expires on June 30, 2021. 
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27. Are there any key projects or areas of focus for MSRPS at this time? 

 

Response:  Please refer to the Scope of Services and the Evaluation and Selection Procedure 

found in the RFP. 

 

 

28. May you please what % of the portfolio is internally managed, if any? 

 

Response:  As of January 31, 2021, the following accounts were managed internally: 

• Russell 1000 passive:  $572 million 

• TIPS passive:  $2.5 billion 

• Long Government Bond passive:  $1.1 billion 

 

Collectively, the market values of these accounts represent 6.7% of the total fund. 

 

 

29. Will you provide the current fee paid to the General Consultant? 

 

Response:  Please refer to question #12 above. 

 

 

 

30. Compliance Provisions: Are there specific state or municipal laws or regulations that service 

providers will be required to represent adherence to? 

 

Response:  Examples of specific state law requirements include those referenced in Attachments 

C, D, and E of the RFP, as well as the exhibits to Attachment E. 

 

 

31. Risk Provision: Does the state/municipality have a statutory bar against agreeing to a limitation of 

liability (LoL) and/or indemnification with service providers? 

 

Response:  The System and the Agency are bound by certain opinions of the Attorney General, 

including 71 Op Atty Gen 274 (1986) [“Vaccine Contract”] and 79 Op Atty Gen 431 (1994) 

[“Stadium Authority”]. 

 

 

32. Financial Status: What is the funded status of the entity? What is the credit rating of the entity? 

 

Response:  The funded status of the System is 73.6%.  The credit rating for the State of Maryland 

is AAA. 
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33. Technical Status: What are the public funds’ legal/tax structures?  

 

Response:  The System is a unit of government of the State of Maryland established pursuant to 

Section 21-101 of the State Personnel and Pensions, Article of the Annotated Code of Maryland. 

The System is also a “governmental plan” within the meaning of Section 414(d) of the Internal 

Revenue Code of 1986, as amended (the “Code”), and a qualified trust described in Section 

401(a) of the Code. Its income is exempt from taxation pursuant to Section 501(a) of the Code, 

Section 115(1) of the Code, and the intergovernmental tax immunity doctrine. 

 
 

34. Please provide the current amount being paid to the incumbent consultant(s). Is this amount for 

general consulting, private equity, private real estate, Absolute Return, and the Optional 

Retirement Program combined? 

 

Response:  Please refer to question #12 above.  This amount only represents the cost of general 

consulting services, as the specialty consultants operate under separate contracts. 

 

   

35. Do you have any expectations on changing the current private equity or real estate allocations? 

 

Response:  At this time, it is unknown whether there will be changes to the System’s asset 

allocation resulting from the next review.  Any changes will likely be based on recommendations 

from the consultant and staff. 

 

  

36. Please provide a copy of the current Investment Policy Statement. 

 

Response:  The Investment Policy Manual can be found on the Agency’s website (Maryland State 

Retirement and Pension System). 

 

   

37. Please provide details of the current portfolio’s line-up of investment strategies. 

 

Response:  Please refer to the System’s Comprehensive Annual Financial Report which can be 

found on the Agency’s website (Maryland State Retirement and Pension System). 

 

 

 

 

 

http://sra.maryland.gov/Agency/Investment/Investment_Policy_Manual.aspx
http://sra.maryland.gov/Agency/Investment/Investment_Policy_Manual.aspx
http://sra.maryland.gov/Agency/Downloads/CAFR/Default.aspx
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38. Regarding Attachment D – Conflict of Interest Affidavit and Disclosure: Please (i) confirm that 

the Maryland State Retirement Agency (“Agency”) is not requiring our firm to represent that it 

has no potential conflicts in connection with the services/Agency and/or that its policies and 

procedures avoid/prevent all conflicts of interest and (ii) provide additional information on 

exactly what kind of conflict would be picked up by this language. 

 

Response:  As stated in the RFP, “Any exceptions to this RFP or the Contract must be clearly 

identified in the Executive Summary of the Technical Proposal.” For Attachment D, an Offeror 

should clearly identify any exceptions in a separate statement or annex immediately following the 

attachment in the Offeror’s Technical Proposal and expressly reference that statement or annex 

in the Offeror’s signed version of Attachment D. 

 

 

39. Section 12. Indemnification (12.1) Below is our proposed indemnification language.  Please let us 

know if there are issues with this language. 

 

Response:  As stated in the RFP, “Any exceptions to this RFP or the Contract must be clearly 

identified in the Executive Summary of the Technical Proposal.” In addition, see response to 

question# 31. 

 

40. If the System decides to contract with multiple firms for the role of General Investment 

Consultant, is the expectation that the role of each firm would be mutually exclusive (e.g., firm A 

utilized for consulting on strategic asset allocation and structural analysis matters and Firm B 

utilized for consulting on manager research and analysis), or is it possible that the multiple firms 

would have overlapping responsibilities? 

Response:  The Board would likely consider both options as it relates to multiple consulting 

firms. 

   

41. Is the Investment Consultant expected to participate in all existing and new investment manager 

due diligence meetings/visits (either in-person or virtually)? Please provide an estimate of the 

number of meetings/visits per year. 

Response:  Please refer to question #8 above.  The general investment consultant is not required 

to participate in all manager meetings/visits with staff. 
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42. Is it acceptable to provide separate fee quotes for optional/periodic services such as custodian and 

securities lending vendor searches? 

Response:  No.  Please submit one fee quote as instructed in the RFP.  Searches for custodial and 

securities lending services will be led by staff.  Staff may request any research or insights the 

general consultant might have in these searches, but the level of additional work should not be 

significant.  

43. Are the estimated eight meetings per year inclusive of all Board, Investment Committee and 

Legislative meetings? 

Response:  Yes. 


